LIMULUNGA TOWN COUNCIL

MINUTES FOR BUSINESS STAKEHOLDERS’ ENGAGEMENT MEETING

Date: 19" November, 2024

Time: 10:00 hours.

Location: St Lawrence Catholic Hall Limulunga

Chairperson: Mr. Joel Namakando Masiye

Facilitator: Mr. Namenda Kaonga, Mr. Chapa Kamfwa and Mr. Maboshe
Mukosi

Attendees: (Please refer to the Attached List of participants.)

AGENDA

1. National Anthem

2. Opening Prayer - Volunteer

3. Self-introductions

4. Welcoming and opening remarks- Council Secretary
5. Official remarks- Council Chairperson

6. Presentation

a) Strategic Role of Business in Development
b) Revenue & Expenditure Projections Presentation for 2025
c) Investment Opportunities

d) Overview on Zambia Devolution Support Pragrmme (ZDSP)



7. Submission of Projects From The Community
8. Closing Remarks — Council Chairperson
9. Closing Prayer — Volunteer

10. National Anthem

1. NATIONAL ANTHEM/ OPENING PRAYER

Prior to the commencement of the meeting, the national anthem was sung followed by the

prayer by Mr Mutonga Wamulume

2. SELF-INTRODUCTIONS

All attendees introduced themselves, the companies/ businesses they are representing and

their positions.

3. WELCOMING/ OPENING REMARKS BY THE COUNCIL SECRETARY

The Council Secretary formally welcomed all stakeholders present and expressed
appreciation for their presence. He made mention that the purpose of the meeting was to
engage the business community of Limulunga on available business opportunities and
explore strategies through which the Local Authority and businesses can collaborate to
enhance local revenue generation and improve service delivery. He further explained that
the local authority was preparing the budget and there was need for business community
to contribute and participate in the inputting of the activities or projects that they would

want to see being implemented in the district.

Lastly, he encouraged attendees to freely express themselves and actively participate

in the meeting. He later declared the meeting open at exactly 10: 14hours.

4. OFFICIAL REMARKS- COUNCIL CHAIRPERSON

The Council Chairperson Mr. Joel Namakando Masiye appreciated the management for

ensuring that the community was not left behind on the matters pertaining development



of the district. He reminded the community that development without their input would
not yield any impact and ownership would not be attained. He emphasized that the aim of
the government was to ensure people make decision depending on changes or
development what they would want. The chairperson noted that the business community
play a big role in improving Own Source Revenue and the general economy of the
district through trade and paying of levies and rates. He further encouraged them to
continue supporting the local authority in raising revenue and seeking clarification where

necessary for them to be served better.

5. PRESENTATION
a) Strategic Role of Business in Development- Council Secretary
The Council Secretary highlighted the strategic role of local business in
development and emphasized the Council’s mandate was to support economic
activities. He urged the business community that their presence in the district adds
value and improves the wellbeing of the community by providing goods and
services. He noted the following key factors that signifies the business community;

o Economic growth drivers- the business community is regarded as key
drivers of economic growth through investment, job creation and
innovation. He noted that most of the business despite being small in nature,
had employed one or two people. That alone signifies the growth and
making at least one youth from engaging in illicit activities.

o Partnership with Government- the need for mutual cooperation and
proactive engagement was most noted. The Principal Officer acknowledged
that collaboration with government on policy and development initiatives
effectively improves implementation of projects in the district would hold
the council accountable and improve transparency

o Infrastructure development- the business community can contribute to
infrastructure development by pressing the demand for spaces to build
modern markets, roads among other things

o Skills Development and Employment- the Council Secretary emphasized

that some of the businesses running in the district can help supplement



government efforts by offering jobs to youths that completed their skills
training. This would help them acquire hands on knowledge and prevent

them from going back to bad habits.

The Principal Officer further stated that for the council to improve revenue
collection, all business owners should comply with paying levies and permits.
When bidding for contracts, contractors need to ensure that they attach a

business levy among other requirement as part of the criteria henceforth.

b) Revenue & Expenditure Projections Presentation for 2025- Director of Finance

The Director of Finance presented the Local Authority’s revenue and expenditure

projections. He explained that Own Source Revenue improved after the central

government put certain measures especially on the devolved departments. He stated

that departments that were collecting revenue such as veterinary services were

remitting to the council after devolution hence the increase in revenue for 2023 and

2024. The Director said that 2025 was equally expected to maintain the same revenue

as per 2024 collection. He alluded that there were no other posed factors or strategies

in place that could change the narrative for 2025 unless proposed in this meeting. He

further elaborated that in 2022 before the devolution of the other government

department, the collection was at ZWM721,801.00 hereafter Own Source Revenue
improved to ZWM1,558,332.00 and 2,541,359.00 in 2023 and 2024 respectively. He

guided that if the business community had any other strategies apart from the listed

below they were free to make such submission.
» Updating the revenue database

» Establishing a quarterly revenue task force and

» Quarterly training and orientation of revenue collectors with well stipulated

targets



Plenary

The business appreciated the sincerity of the Director of Finance on the revenue of the
local authority especial the Own Source Revenue. They also acknowledged the
statement from the Council Secretary over the payment of business levy for contractors
and welcomed the move. The attendees also proposed payment of levies for all
registered companies that were operating in Limulunga including the loan beneficiaries
under CDF.

In the same vain, the business community asked if the council was collecting revenue
in Nangula, Ushaa and Ndanda wards where timber was being extracted.

In his response, the Director of Finance, acknowledged the question and agreed
that the council was collecting revenue in Nangula ward through the Ward
Development Committee which also carters for Ushaa since they were using the
same route and for Ndanda ward an agent was recruited.

The principal officer also guided that the council would continue engaging wards
on the revenue collection so that every operating business entity should pay taxes.
He also appreciated the feedback from the business community to agree to the call
of paying business levy when bidding. He further thanked the attendees for the
idea of loan beneficiaries paying business levy as they were equally registered and
operating in the district. He explained that other loan beneficiaries were paying
levies whilst others were still resisting, and promised that starting 2025, the loan
beneficiaries would advised to pay business levies before they receive their

funding as proof that they were operating in Limulunga district.

Investment Opportunities-Director of Planning
The Director of Planning submitted a presentation outlining the district’s project
investment opportunities. He indicated that the district has vast areas for investment
opportunities that includes but not limited to;
o Agro-processing: investing in processing facilities for local crops e.g maize,
rice, soya beans, groundnut, beans etc. He encouraged the business
community to equally see opportunities laying in food processing in the

district



o Irrigation system: developing irrigation infrastructure for year round farming
would improve food security in the district. He stated that drought
experienced in the previous rain season was the wakeup call for business
opportunities so that measures could be in put to address adverse effect of
climate change.

o Value added products: producing value added products like juices, jams, or
organic products would significantly improve the economy of the district.
He lamented that in Limulunga most mangoes go to waste every year. If
value was added to it such as producing juices or dry mangoes, many people
would be flocking to the district to purchase the products hence improving
the revenue collection for the Local Authority as well as the district’s
economy.

o Processing of local food: investing in processing and packaging local food
for local and other markets

o Construction materials: producing materials such as cement, bricks, iron
sheets, steel for local construction, district and other provinces. The Director
noted that since the increase of Constituency Development Fund (CDF),
more construction works had been taking place and contractors buy
materials from Lusaka which is above 600 kilo meters from Limulunga
district. He further encouraged the business community to take opportunities
and implement what they could for the development of the district and

improvement of the economy.

Plenary

The members appreciated the priority areas and acknowledged that if resources
were available some opportunities can easily be dived in, they also realised the need
of private investment. On the other hand, the members requested for a catalogue of

the district investment profile.

The Director of Planning assured the members that the investment profile will

be shared with the business community present in the meeting and also added



O
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that certain investment can be done by local people in the district or within

Zambia.

Overview on Zambia Devolution Support Programme (ZDSP- Council

Secretary

The Council Secretary explained that Zambia Devolution Support Program is a
supported programme by World Bank in collaboration with the Government with a focus on
delivering sustainable results and build institutional capacity, linking disbursement
of funds to the achievement of specific programs results and strengthening the

institutional capacity

He explained that under this programme, the Local Authority could qualify for
funding to as much as $100, 000 (ZMW2,600, 000 or depending on the exchange

rate) to undertake projects that benefit the community.
Criteria For Qualifying For The Grant

He however emphasized that the Local Authority needed to ensure that some
prerequisites were met in order to receive funding for a specific year. Some of the

prerequisites include the following:

Unmodified audit opinion for 2024

Signed audited financial statements for 2024 are published

Increase of own source revenue by 10% of the previous year

Approved stakeholders’ engagement plan and signed minutes of at least two (2)

stakeholder engagement meetings (one for business community and the other for

citizen/community stakeholder)

11.

Criteria for project selection- the programme demands project that to be
implanted should benefit many people and also have social impacts. Below are

examples of both positive and negative utilisations.

Examples of Positive utilization include:

»  Feeder roads,



Public toilets,
Public markets,
Public parks

Water,

Sanitation,

Waste management,

Street lighting,
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Community facilities

Negative Utilization included the following;

(1) Investments made outside of the annual plans;
(i1) Purchase of vehicles;

(111) Construction and furnishing of LA offices;

(iv) Residential accommodations;
(V) Investments in loans, other micro-credit schemes and other
securities;

(vi) Acquisition of land;
(vil)  Any projects that may involve forced displacement or resettlement;
(viii)  Activities that overlook the rights and privileges of women and
other vulnerable groups like mentally/physically challenged etc.;
(ix)  Activities that are for exclusive use of religious purposes;
(x)  Activities likely to cause damage/potential threat to wildlife, forest

especially in protected and conserved areas;

6. SUBMISSION OF PROJECTS FROM THE COMMUNITY
I.  Construction of the storage shed
II.  Water schemes
III.  Streetlights
IV.  Community hall
V.  Market shelter
VI.  Road going to the clinic



7. PRESENTATION OF PROPOSED ACTION PLAN

SN ITEM RESPONSIBLE DEADLINE
l. Stakeholders engagement strategy Planning 31" December,
Department 2024
2 Final 2025 Budget feedback Finance 31* January, 2025
Department
3 Sharing of investment profile Planning 15" December,
Catalogue Department 2024
4 Presentation on engagement Planning 31* January, 2025
calendar Department
8. NEXT MEETING

Date: Not later than 18" February 2025
Time: 10: 00 hours

Venue: St. Lawrence Hall

9. CLOSING REMARKS — COUNCIL SECRETARY

In his closing remarks, Mr. Kaonga thanked everyone for attending the meeting and participating
fully. He assured the stakeholders that the council would work on the community engagement

strategy to make it easier for the community to be well prepared and come in numbers to attend

meetings. He declared the meeting closed at exactly 14:05.

10. CLOSING PRAYER/ NATIONAL ANTHEM

After closing the meeting, Mr. Muyatwa led the members present in prayer thereafter, the

national anthem was sung.




Sign: Date: 19" November, 2025
Name: Mukosi Maboshe
SECRETARY

(lf\\

)

Sign: Date: _19™ November, 2025

Name: Namenda Kaonga

CHAIRPERSON
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Figure 1: PICTORIAL VIEW OF THE MEETING IN PROGRESS




