NAME: LIMULUNGA TOWN COUNCIL
2025 BI ANNUAL PERFORMANCE REPORT
REVENUE SOURCES

# [Receipts

Budget

a
ZMW

1 |National Support

1.1 Local Government Equalisation Fund

12,131,146.00

1.2 Grants In Lieu of Rates 150,000.00
1.3 Sector Grants 13,247,413.00
1.4 ZDSP Capital Grants 3,200,587.00
1.5 Constituency Development Fund 36,058,151.00
1.6 Other Grants 1,836,734.00

Sub - total

66,624,031.00

2 |Own Source Revenue

2.1 Local Taxes 22,500.00
2.2 Fee & Charges 923,079.00
2.3 Licences 74,220.00
2.4 Levies 497,316.00
2.5 Permits 186,000.00
2.6 Commercial ventures 79,046.00
2.7 Others OSR 122,000.00
Sub - total 1,904,161.00
Other revenue
4.1 Bank interest received 78,000.00

4.2 Borrowings - Loans

4.2 Borrowings - Overdraft

4.3 Others

Total 68,606,192.00
PAYMENTS
Budget
# |Receipts a
ZMW

1 |Personal emoluments 9,713,770.00
2 |Use of goods and services 10,508,010.00
3 |Financial charges 300,000.00
4 |Social benefits 9,816,369.00
5 |Non-financial assets 27,985,566.00
6 |Financial assets 3,736,935.00
7 |Loan repayments -
8 |Other repayments 6,545,542

Total payments 68,606,192.00 |

| Net Budget Performance




BUDGET PROGRAMME OUTPUT PERFORMANCE

Name: of Budget Programme:

S/N| Key Output/Project & Indicator Unit of Measure
1 |Environment and Waste Management No. of Tones
2 |[Maintenance of Towship Roads No. of Kms
3 |Fire Management Services No. of Calls
4 |Installation and Maintenance of Street Lights No. of Lights
S |Burial Site Services No. of Burials
6 |Devolved Functions Integration

Note: Focus should on key services delivery and major budget allocation.




Period: 01-Jan-2025 to 30-Jun-2025

Actual Varinace Performance
as at 30-June 2025
b c=a-b b/a
ZMW ZMW %
4,171,158 7,959,987.73 34%
150,000.00 - 100%
2,901,933 10,345,479.82 22%
- 3,200,587.00 0%
11,205,128 24,853,022.79 31%
200,000 1,636,734.00 11%
18,628,219.66 47,995,811.34 28%
7,963 14,537.00 35%
365,949 557,129.88 40%
55,819 18,401.50 75%
395,098 102,218.13 79%
45,078 140,922.00 24%
123,512 (44,466.00) 156%
99,056 22,944 .40 81%
1,092,474.09 811,686.91 S7%
150,000.00 - 192%
- - #DIV/O0!
- - #DIV/O0!
- - #DIV/O0!
19,870,693.75 48,807,498.25 0.29
as at 32?;:11;2 2025 Varinace Performance
b c=a-b b/a
ZMW ZMW %
4,682,395.69 5,031,374.31 48%
7,963,924.53 2,544,085.47 76%
327,115.00 (27,115.00) 109%
- 9,816,369.00 0%
11,280,615.60 16,704,950.40 40%
- 3,736,935.00 0%
- - #DIV /0!
5,965,948.00 579,594.00 91%
30,219,998.82 38,386,193.18 44%
(10,349,305.07)] 10,421,305.07 | #DIV/0! |




Target Actual Variance
108 65 43
7 6.5 0.5
0 0 0
8 8 0
78 S7 21
7 7 0







NAME: LIMULUNGA TOWN COUNCIL
2025 BI ANNUAL PERFORMANCE REPORT
ALL CAPITAL PROJECTS

Period: 01-Jan-2025 to 30-Jun-2025

Cumulative Payments

e Project Name Contract As At 30th June Balance Source of Funds I;?J:Ct
Start Date End Date Amount (ZMW) ZMW ZMW atus
1 |Construction of Council Bar 454,385.80 50,000.00 404,385.80 WIP
9 Construction of Six Self Contained Guest 984,110.40 619.761.82 364,348.58 WIP
Rooms
3 |Construction of a Conference Hall 1,889,468.52 1,121,480.90 767,987.62 WIP
4 | Construction of a Perimeter Wall fence 147,016.50 113,254.00 33,762.50 Completed
5 |Spot Improvement of 4.15Km road sections 1,635,418.49 1,425,254.00 210,164.49 Completed
6 _ _
7 _ _
8 _ _
9 _ _
10 - -
‘Total 5,110,399.71 3,329,750.72




LIMULUNGA TOWN Council
Semi Annual Internal Audit Reports
Key Internal Audit Recommedation and Implementation

No Subject Matter Audit Finding

Governance (Established

Committees & Meetings) No major issues - All resolved

scheduled for Audit in september

2 |Budget Execution 2025 by IA

3 Income - Own Source Currently under Audit by IA
Revenue

Accounting procedures and

4 No major issues - All resolved
controls

5 |[Stores management Currently under Audit by IA

6 Procurement procedures and Currently under Audit by IA
controls

7 |Payroll management Currently under Audit by IA

8 |Risk management No major issues - All resolved




Period: Jan 2025 to Jun 2025

Audit

Recommendation Management Action Taken




NAME: LIMULUNGA TOWN COUNCIL
DEBT and ARREARS

Narration

OUTSTANDING AMOUNTS

1-Jan-2025
ZMW

PE'S

ZAMTEL

ZESCO

WATER

LEGAL COSTS

NAPSA ARREARS

602,604

NAPSA ARREARS - PENALTIES

LASF ARREARS

LASF ARREARS - PENALTIES

OTHER PENSION ARREARS

1,262,433.00

OTHER PENSIONS ARREARS - PENALTIES

ZRA PAYE

682,443.00

ZRA - PENALTIES

196,718.00

GOODS & SERVICES

CAPITAL

Total

2,744,198.00




OUTSTANDING AMOUNTS

30-Jun-2025
ZMW

440,000.00

834,254.00

523,210.00

196,718.00

1,994,182.00
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