MINUTES OF THE ZAMBIA DEVOLUTION SUPPORT PROGRAM AND 2025
BUDGET SUBMISSIONS MEETING HEL AT ST LAWRENCE HALL LIMULUNGA
ON THE 16TH OF NOVEMBER, 2024 AT 09:30HRS

PARTICIPANTS:

Please refer to the Attached List of participants.
NATIONAL ANTHEM / PRAYER

Prior to the commencement of the meeting, the national anthem was sung, after which Mr.

Levison Chikwama the Chief Human Resource Officer led those present in a prayer.

WELCOME REMARKS BY THE COUNCIL SECRETARY

The Council Secretary welcomed the members present and gave an
overview of the program. He further asked the members present to
introduce themselves. It was after that time when he then asked the

Council Chairperson to give his opening remarks

INTRODUCTIONS

Members present were given an opportunity introduce themselves.

OPENING REMARKS BY THE COUNCIL CHAIRPERSON

He thanked management for calling the meeting. Thanked the members
present and recognised all the organisation that were represented. He
reminded the members the importance of the meeting and stated that it
had become law that each district must have the IDP. It was important
for each district to have the IDP and the district must integrate its
projects in line with the IDP. Each department had its own budget which
must be in line with the Local Authority that would help to avoid

duplication of projects. He therefore declared the meeting open.
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ZAMBIA DEVOLUTION SUPPORT PROGRAM OVERVIEW

It was stated to house that ZDSP was a government program long-term

strategic and its vision was to increasingly shift resources and service

delivery responsibilities from central to local level. The pillars of the

government’s decentralization programme were;

» TFiscal decentralization and Financial Management.

> Local development planning and budgeting.

> Governance.

> Capacity building and Human Resources.

Zambia Devolution Support Program was a five (5) years (2023 -2028)

World Bank supported Hybrid operation for strengthening devolution in

the country with a focus to help deliver sustainable results and build

institutional capacity, links disbursement of funds to the achievement of

specific programs results and strengthening the institutional capacity.

After that short back group, members were prompted to submit projects

to be utilised from the World Bank capital grant.

The following guideline were observed during the submission;

> There should effective stakeholder engagement during project
identification

> Projects identified should demonstrate relevance to Integrated

Development Plans (IDPs).

Y

All infrastructure should incorporate principles of climate resilience
to the greatest extent possible to improve the ability of local

authorities to respond to future disasters and emergencies.

Y

All project investments under the Program will be subject to
screening and preparation of relevant instruments as detailed in the
Environmental and Social Risk Management Manual and in the POM.
> Project should have strong Environmental and Social Safeguards that
align with the Country laws including the Environmental

Management Act.

Y

Each LA will have to appoint environmental and Social Focal Point
persons who will coordinate implementation of environmental and

social safeguards.
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» A grievance Redress Mechanism will be in place to address
complaints resulting from project implementation. A grievance
redress committee would be in place to ensure that complaints are
resolve immediately.

The capital grant may be used to finance the construction, rehabilitation

or maintenance of local infrastructure projects such as:

>  Feeder roads, »  Waste

»  Public toilets, management,
»  Public markets, »  Street lighting,
>  Public parks »  Community

»  Water, facilities

> Sanitation,

Negative Utilization included the following;

) Investments made outside of the annual plans;
(i1) Purchase of vehicles;

(iii) Construction and furnishing of LA offices;
(iv) Residential accommodations;

v) Investments in loans, other micro-credit schemes and other

securities;
(vi) Acquisition of land;

(vii)  Any projects that may involve forced displacement or
resettlement;

(viii)  Activities that overlook the rights and privileges of women and
other vulnerable groups like mentally/physically challenged etc.;

(ix)  Activities that are for exclusive use of religious purposes;
(x)  Activities likely to cause damage/potential threat to wildlife,

forest especially in protected and conserved areas;

After a lengthy discussion the following were the proposed projects in
order of priority:

1. Storage Shed
2. Water

3. Public Markets
4. Streetlighting

L —————————
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5. Feeder Roads
6. Completion of Skills Centre

It was recommended that the following projects be submitted planning

committee and subsequently to full council in order to a clear

engineering estimate.

RESOLVED

That the Local Authority be given a go ahead to deal with the matter of
land where the shed would be built.

A subcommittee be formulated to do a quick site visit to various site that

were proposed.

That if the Local Authority doesn’t manage to acquire land for the shed,

the water project should then be implemented instead.

CLOSING REMARKS FROM DISTRICT COMMISSIONER

The district commissioner thanked the members present for their
attendance. He appreciated the gesture showed by the organiser for
having invited all heads of government departments but he quick to note
that not all of them were present at the end of the meeting. The district
had a lot of expectations and that being the case, it was important to set

priorities in terms of selecting of projects

There not being any other business to transact, the National Anthem was sung and the meeting

was declared closed after which CDFC Chairperson Sikambi M Mukubesa led those present in
a prayer at 18:10 hours.
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