COMNUNTY SERVCE F3R DEVELOPRENT

LIMULUNGA TOWN COUNCIL

MINUTES OF THE 2026 BUSINESS STAKEHOLDERS’ ENGAGEMENT MEETING

HELD AT ST. LAWRENCE HALL ON TUESDAY, THE 5TH OF AUGUST, 2025 AT
10:00 HOURS.

ATTENDANCE
Members Present:

A membership attendance register was completed — please refer to Appendix | for a full list of

those present, including name, title and organization represented.

AGENDA
Roll call

Opening Prayer - VVolunteer

Self-introductions

Welcoming and opening remarks- Council Secretary

Recap of the 2025 Budget-Director Planning

Presentation: Overview of Ward-Based Revenue Collection — Council Secretary
Open Discussion and Stakeholder Feedback

Presentation of Proposed Action Plan
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Question and Answers
10. Closing Remarks — Director Planning

11. Closing Prayer - Volunteer



OPENING PRAYER

Prior to the commencement of the meeting, an Opening Prayer was given by Mr. Mutemwa

Namuchali.

NOTICE OF MEETING

Mr. Mukosi Maboshe, Director Planning, Limulunga Town Council read the notice of the

meeting and the meeting officially declared open at 11:00 hours.

SELF-INTRODUCTIONS

All attendees introduced themselves, the companies/ businesses they are representing and

their positions.

OPENING REMARKS BY THE COUNCIL SECRETARY

The Council Secretary, formally welcomed all stakeholders present and expressed appreciation
for their participation. He emphasized that for the sake of developing the district, there was
need for both private and public sector to collaborate, hence the importance of the meeting.

Lastly, he encouraged attendees to freely and actively participate in the meeting.

RECAP OF THE 2025 BUDGET- DIRECTOR PLANNING

The Director Planning Mr. Maboshe to the attendees through a recap of Local Authority’s 2025
Budget.

The Director explained that Limulunga Town Council 2025 Budget was estimated at K68
million, aimed at implementing sixteen (16) programmes compared to fourteen (14) in the
previous year. These are supported by central government grants such as CDF, World Bank,
and other sources. There was an increase which was attributed to a 24% rise in CDF and other
grants.

He further explained that the Local Authority faces a number of challenges in regard to
revenue. He explained some of the factors hindering increase in income include the low
revenue base.

The Director Planning stated that despite the challenges, Limulunga Town Council is
constantly seeking ways of raising more revenue. He further posed a question to the audience
asking them to mention some of the revenue generating ventures that the Local authority is
undertaking.



Respondent 1: The boat cruise at the Zambezi
River. Respondent 2: The Guest rooms

Respondent 3: the conference Hall



The Director Planning thanked the audience for all the responses and reiterated that the

objective of the meeting was to discuss ways in which revenue could be increased.

OPEN DISCUSSION AND STAKEHOLDER FEEDBACK - ALL

Members of the meeting inquired on the past agreed action of assisting skilled youth in the
access income generating opportunities, the urgent need for a skills training facility in the
district, procurement of food and stationery from business owners in other districts as well as
the issue of open bidding in regards to the nine (9) Small water schemes under the World Bank

funded Zambia Devolution Support Programme.

In his response the Director Planning stated that the issue of assisting skilled youth with
opportunities is one that falls on the shoulders of not only the local authority but also on

every well-meaning citizen of the district.

In terms of the skills training facility Mr. Maboshe agreed that the facility is of great
importance and has been mentioned a several times whenever the LA undertakes
engagement meeting of this nature. He further said most of CDF funds have been utilised
to implemented prioritised projects such as Health Posts, CRBs and also Maternity
Annexes. He cited examples such as CRB for the differently abled children, and the

proposed Maternity Annex at Sitoya Health Post.

In regards to food and stationery procurement, the Council Secretary stated that there
have been challenges because most restaurant owners are not on EGP. Also a few of them
that are registered are may not provide specific food. Lastly, he stated that the EGP is
law and as such everyone has to comply. He also encouraged all business or company

owners to ensure all the documentation are put in place to avoid inconveniences.

Other inquiries raised by the attendees include the Local Authority’s action regarding
individuals disadvantaging registered bar owners by selling alcohol without licenses, plans of
having a modern market shelter, shops, public toilets and a designated place for waste disposal,
clarity on the K20 charge for a burial permit and a gravesite, and a plea for the commissioning
of the mortuary at the mini- hospital.

The other inquiry was also in regards to the conflict in regards to the payment either to the local

authority and traditional leadership.



The Director Planning responded by thanking the members for the observation made in
regards to unlicensed alcohol traders and assured the attendees that the issue will be
followed up by the responsible officers and task force at the Local Authority. He also
assured the members that talks are underway with the traditional leadership to facilitate
for a new modern market, shops and public toilets. The same is also being done in terms

of securing land for a grave/ burial site.

Mr. Maboshe also responded to the charge fee for burial permits stating that the Council
is mandate to charge for burial of a body in line with the Public Health Act. The payment
also serves as a from of control and regulation. He also stated that the payment for

transfer is made to the district where the body currently is while burial permit is made



to the district where the body is to be buried. Lastly the DP responded to the issue of
waste disposal within the trading area stating that two (2) refuse bays have been put in
place in the market specifically for waste disposal so that the LA can later collect. He also
encouraged the local business owners to also make suggestions of more waste disposal

services it can provide at a fee.

Lastly on this item, the Council Secretary responded that the reason for the open bidding
in regards to the Zambia Devolution Support Programme was due to the fact that the
World Bank had specific conditions and regulations in terms of the Environmental and
Social Management aspects that needs to be followed to the later.

He also added that the project follows the ZPPPA regulations. All this doesn’t mean that

Local Contractors should be discouraged but be motivated to participate.

In terms of the conflict in payments, the Director Planning stated that the Council was
undertaking an engagement with BRE whose conclusion would be shared soon. The
Council Secretary also emphasized that by the end of the year, a change will be noticed

as BRE will give a proposal which is very promising.

OVERVIEW OF WARD-BASED REVENUE COLLECTION AND PRESENTATION
OF THE ZAMBIA DEVOLUTION SUPPORT PROGRAMME - COUNCIL
SECRETARY

In his presentation, the Council Secretary mentioned that the Major economic activitiess in the

district include livestock rearing, rice farming and fishing
e Livestock include Cattle (38,000), Chicken (16,300), Pigs (2000) and goats (800)

e Major crops grown Maize, rice, cassava, millet, sorghum and all types of vegetables
He also explained that that the main sources of revenue for the Local Authority include:

1) Local Taxes

2) Fees and charges (market, toilets and checkpoints)

3) Licenses, levies and permits (Trading premises, individuals/companies)

4) Profit from commercial ventures (King Lewanika Cruise boat)

5) Receipts

6) Support from Government which includes

e Local Government Equalisation Fund (Central Government)

e Other Grants (Central Government and Cooperating Partners)



e Constituency Development. Fund (Central Government)

The Council Secretary mentioned that the Council is still putting in place measures to increase

the revenue collected through which include but are not limited to the following:

Reconciling figures on animal slaughter against collection at abattoirs on Weekly basis
from quarterly

Adding checkpoints to areas of timber harvesting: Ndanda and Nangula Wards
Signing agreements with Ward Development Committees to collect revenue on behalf
in the two wards

Increase compliance checks regularly on site

Work on improving service delivery to residents

Increase on advertising for the King Lewanika Boat



The Council Secretary then mention that funding for implementing projects for the wellbeing
of the district is through the World Bank funded Zambia Devolution Support Programme
(ZDSP).

He explained that under this programme, the Local Authority can qualify for funding
amounting up to $110, 000 (ZMW2,200, 000) to undertake projects that benefit the community.
He however emphasized that the Local Authority needs to ensure that some prerequisites are
met in order to receive funding for a specific year. Some of these prerequisites include the

following:

1) Unmodified audit opinion for 2025

2) Signed audited financial statements for 2025 are published

3) List of proposed and approved projects, breakdown by wards, including simple
justification for non-approval, is published on council website

4) Approved stakeholders’ engagement plan and signed minutes of atleast two (2)
stakeholder engagement meetings (one for business community and the other for
citizen/community stakeholder)

5) Publishing of semi-annual budget execution reports on the Local Authority’s website

Also, in terms of utilisation of these funds the Council Secretary stated that all projects to

benefit the communities are eligible except those that will require the purchase of land.

Lastly, Mr. Kaonga encouraged members that there was need to propose three (3) projects in

order of priority to be implemented with the 2024 funds.

OPEN DISCUSSION AND STAKEHOLDER FEEDBACK — ALL
After numerous proposals by the members and a lengthy discussion, it was unanimously agreed

that the three (3) projects proposed in order of priority are:

1) Public toilets
2) Water and sanitation project
3) Street lighting

The Council Secretary members commended the members for the projects proposed as they

were a true reflection of the major challenges in the district.

PRESENTATION OF PROPOSED ACTION PLAN - ALL

The Director Planning informed everyone that at that juncture, there was need for a proposed



action plan. He emphasized that it was necessary to come up with one in order to hold each
other accountable and make it easier to follow up on the issues agreed upon.

In regards to the Zambia Devolution Support Program, the following were the proposed
projects in order of priority:

1) Public toilets
2) Water and sanitation project
3) Street lighting

It was also agreed upon that upon consultations with other stakeholders such as ZEMA, the
Local Authority would give feedback. The type of action that would follow is dependant on
the response received from the key stakeholders



QUESTIONS, ANSWERS AND CLARIFICATIONS — ALL

There were no questions or clarifications, however Mr. Mutemwa Namuchali, on behalf of all
members thanked the Council Secretary and the Local Authority at large for their dedication
as shown by the need to engage the business community in issues of development. He also
stated that it took everyone to move Luena Constituency from one level to the other.

CLOSING REMARKS - DIRECTOR PLANNING

In his closing remarks, the Chairperson Mr. Maboshe Mukosi He concluded remarks by thanking
everyone for attending the meeting and participating fully.

Closing Prayer

The Meeting officially closed at exactly 14:05 hours after a closing prayer led by Mr. Mutemwa

Namuchali.
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